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CommunicationCommunication

Who does NAIP marketing?Who does NAIP marketing?
Customers don’t  know what is going Customers don’t  know what is going 
on (poor dissemination of on (poor dissemination of 
information)information)
APFO could benefit from a better APFO could benefit from a better 
project tracking systemproject tracking system



Flight PlanningFlight Planning

APFO had a duplicate count for a APFO had a duplicate count for a 
handful of handful of QQsQQs
Don’t cut coverage short along Don’t cut coverage short along 
shorelinesshorelines
Expand the flying season to allow Expand the flying season to allow 
more clear weather daysmore clear weather days





Contract PerformanceContract Performance

Eliminate smallEliminate small--format digital cameraformat digital camera
Require vender to color & tone Require vender to color & tone 
balancebalance
Require incremental delivery of Require incremental delivery of 
materialmaterial
Require accuracy statistical reports Require accuracy statistical reports 
from vendor when tiles are deliveredfrom vendor when tiles are delivered



SmallSmall--Format Digital CameraFormat Digital Camera



IT SupportIT Support

Storage capacity (inefficient use of Storage capacity (inefficient use of 
tape library)tape library)
Data ingestion (slow loading of Data ingestion (slow loading of 
tapes)tapes)
Media formatting problemsMedia formatting problems



Other IssuesOther Issues

Standardize data format (Standardize data format (GeoTiffGeoTiff, , 
tiffWorldtiffWorld))
Compression softwareCompression software
APFO’s capacity for inspection (slow APFO’s capacity for inspection (slow 
work flow and thruwork flow and thru--put)put)
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